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SAFE STEERING COMMITTEE 25 FEBRUARY 1981 


AGENDA 


Li PROJECT SCHEDULE OVERVIEW 

I], System DEVELOPMENT STATUS 

[l, RELATED ACTIVITIES 

IV, OTHER ACTIVITIES 

Ne ADMINISTRATIVE AND. FINANCIAL STATUS 


Vi. Issues 
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CONSOLIDATED SAFE DEVELOPMENT SCHEDULE 
: _ (REVISED FOR BLOCK APPROACH) 


| FY-79°FY-80 evi FY-82 FY-83  FY-84. | 
Ae _— ; | ‘ Equipment ; ee 
DEVELOPMENT ie ; | Bop _—sORReady : Deactivation ; 
. ~ FACILITY as. = : 7. 
, i Bend, o | ye IPR DDR 10c-1 
ere te | : , Block Ut er EE 
os a ee ee 
Trt ry System | l I Block 5 eee 
. | | Development poo Epp DOR loc-2 
eoomeom | “SYSTEN - Contract Award i POR ay Pid 
ia oa i , SRR SDR iN 
EGET | ; NX ae , 
| : ~ >. IPR DDR 10C-3 
ec ~\ Block 3 ie 
\ ~\ IPR DDR loc-4- 
: : i \ me 
ae : Integration & . 
co MMuNIca- WBCS Subsystem Design \ ee ' 
- TIONS DEV. or ae ; . CDR Prototype BIu (50) 
Architectural Engineering Installation 
_ CIA SITE 2. Pa 
Phase 2 


- PREPARATION a ee Phasel = s— 
ES IR ne ee Eg Construction Construction 


Architectural 


as. : ee = Gans uetion 
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MILESTONES PASSED 


) i, DEVELOPMENT FACILITY FULLY OPERATIONAL 11/80 - 2/81 
- 2, REVISED PROJECT PLAN RECEIVED 12/80 
3. Brock 1 IDR 1/81 
4,  Brocked “A” SPECIFICATION 12/80 
>. UPDATED RAM ANALYSIS 7 2/81 
6. ENcrypTeD BIU/Pseupo PIU Loop Exercisep 1/81 
) 7, CRYPTO MoDULE PDR 1/81 


STAT 8, [ —Pontract APPROVED 1/81 


»  CDRL’s DELIVERED 


tO 
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CONTRACT DATA REQUIREMENTS LIST DELIVERIES 


CDRL NO. TITLE DATE RECEIVED 
A-002 ~Prosect PLAN & MANAGEMENT PLAN, VoL. I, REV. 2 29 Nov. 1980 
E-002 ~ System DESIGN SPEC, 5 VOLUMES 17 Fes. 1981 
E-017 “WIDEBAND COMMUNICATIONS SUBSYSTEM INTERFACE 17 Fes, 1981 


CONTROL DOCUMENT 


E-020 INTERFACE SPEC, FOR WBC S/S To SAFE KG-48, Book | | Dec. 1980 
F059 DEVELOPMENT Spec FOR WBC BUS INTERFACE UNIT (BIU) 17 Fes. 198] 
F-001 FINANCIAL PLAN 26 Nov. 1980 
F-001, A-005 FINANCIAL PLAN, VoL. IV: WBS INDENTURED LISTING 9 Dec. 1980 
F-002 PROJECT STATUS SUMMARY AND CONTRACT FUNDS STaTuS 25 JAN. 1981 
F-004 PERFORMANCE MEASUREMENT REPORTS wW/BEP & FEB 13 Fes, 198] 
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CONTRACT DATA REQUIREMENTS LIST DELIVERIES (continuep) 


CDRL NO, TITLE DATE RECEIVED 


S-001 SYSTEM RELIABILITY, AVAILABILITY, AND 17 Fes. 1981 
MAINTAINABILITY (RAM) Anacysis Document, 
Book 1 & 2 
T-001/T-002 SAFE C ano SAFE D System Test PLAN 2 Fes. 1981 
T-007/T-008 SAFE C anp SAFE D System DEMONSTRATION TEST PLAN 2 Fes, 1981 
T-013/T-014 COMMERCIAL EQUIPMENT TEST PLAN/PROCEDURE 17 Fes. 198] 


T-055/T-056 SAFE C and SAFE D OPERATIONAL TEST AND EVALUATION 2 Fes. 1981 


PLAN 
T-061 Test Concepts DocumENT 2 Fes, 1981 
w EPG G bog fin 


Approved For Release 2003/11/06 : CIA-RDP84-00933R000500060005-8 


Approved For Release 2003/11/06 : CIA-RDP84-00933R000500060005-8 


IDR-1 SUMMARY 


0 CoVERED INCREMENT | oF 3 FoR BLock 1 

O WELL ORGANIZED AND EFFECTIVE 

O STORAGE AND-TIMING BupGeTts Not ESTABLISHED 

oO SCM and Data ComMMUNICATIONS UNCLEAR 

o EMP Very STRONG 

0 6USE . BURROUGHS PRODUCTS AT TECH/PROCESS LEVEL 


0. 26 AcTION ITEMS 
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STAT 
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UPCOMING MILESTONES 


1. PDR 


2, INCREMENT 2 IDR, INcREMENT 1 DDR 
Se GRR 

4, CABLE INSTALLATION ComPLeTe at CIA 
5. CIA SITE ComPLETE 

or First] [Equipment ON SITE 
7, Brock 3 IPR 


8,  CRR UPDATE 


3/81 


3/81 


3/81 


4/81 


6/81 


9/81 


6/31 


6/81 
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BRIEFINGS AND ENCOUNTERS 


IAIPS - WBCS Interest, Contract Discussion 
) “FTD - PROCUREMENT EXPERIENCE, TECHNICAL LIAISON 
DEFENSE MAPPING AGENCY - PROCUREMENT 
NPIC 
CIA INFORMATION SYSTEM ARCHITECT 
EVALUATION SuB-COMMITTEE STAFF 


| 


RADM HARVEY 
STAT 


NATIONAL TELECOMMUNICATIONS AND INFORMATION 
ADMINISTRATION - D of C 
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PDR - IDR - DDR 


o System Overview - FOC/BLOCK 1 3/23 
O PERFORMANCE, RAM, LocistTics, TEST PLANS, SUL ~ 3/24 
0 APPLICATIONS LAYER 3/25-28 
DMS LAYER 
SUBSYSTEMS 
o WBCS 3/30-31 
0 CHANGE ORDER 10 M/|- 
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EXPENDITURE PLAN FOR SAFE PROJECT 


1982 
4.0 (- 74M oa 
35 ane ' ey ee eer TE uae) aaa bs | — a tole 
aH Sip is me 
a Behe , 
i ee ae He She all Me M We ol saath talc fice of WPhaatl eco lg. Reade call al le eee nae 
2.0 = 40.0 - B~ a) pamroseeny Seen 
z E li F 2 - 
E A f She AS aM I) OE de TED shia 
5 5+ 3 300 Bak Gea: el Le é 4 I 2 
a ee eal EE TE Ay fe 
Re ne ee ee 
1.0}- 20.0 |———1 @ Tarr s fl eames jase : + re ae ba ‘ oan 
e 1 ; : Hl gael F : i : 
: 6 ‘ : iS Bacal : i 2 [et 
MONTHLY SEP OEE nov pec JAN Fee MAR APA MAY JUN JUL OV DEC JAN FEB MAR 


1657.2] 1518.7] 1668.4] 1604.4) 1448, 


CUMULATIVE 


PLANNED 763.4] 1078.9] 1709.3, 1286.8] 3429.3] 1644.8 
EARNED VALUE! 062.1 821.0 1066.1 1284.3 3186.2 
ACTUALS 992.8]1077.4} 997.2| 4264.1] 2917.8 


oeoee __ PLANNED - 16 752. 2 
—- |EAANEO vatue 16175. 8 


— ACTUALS 


16064. 3 
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CONCERNS 


TIME AND CosT 


Use of Propucrs STAT 


Bock 3 and CRR 
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[ __]SUBSCONTRACT FEATURES 


70% Discount on 32 - 6930 (MIDI Computers) 


2 - 7821 (DUAL MAXI Computers) 
7 Day/24 Hour MAINTENANCE AT 8 HouR ON-CALL RATE 
25% OFF GSA THROUGH 1989 on ANYTHING 


ASSIGNABLE TO THE GOVERNMENT 
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BASIC HARDWARE QUANTITIES 


MODEL LOC FOC TOTAL 
NO. DESCRIPTION QTY QTY _OTY_ 
B5930 CENTRAL PROCESSOR 15 17 | 32 
B/821 CENTRAL PROCESSOR 2 . 2 
B9246-20 2000LPM PRINT 5 Z 2 
B9247-14 L1O0OLPM PRINT / 10 17 
B9494-4] 402MB DATA BANK 5 16 21 
B9494-42 SO4MB DATA BANK Il 20 31 
B9494-44 1608MB DATA BANK 32 39 /\ 
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ADPE STATUS 


6900-1 
= ARRIVED 
— INSTALLED 
— STARTED ACCEPTANCE 


6900-2 


— ARRIVED 
— INSTALLED 
- STARTED ACCEPTANCE 


/800 


— ARRIVED 
—- INSTALLED 
— STARTED ACCEPTANCE 


6900-3 — DUE ON DOCK 
6900-4. -— DUE ON DOCK 


25 DEC 80 
15 JAN 81 
30 JAN 81 


31 DEC 30 
3 FEB 81 


4 FEB 81 


23 DEC 80. 
10 FEB 81 
11 FEB 81 


27 FEB 81 
13 MAR 81. 


ICC - ADAPTERS UNDER TEST IN PAQLI 


SCHEDULE REMAINS SAME - 1.E., FULL-UP 
CAPABILITY UNDER BNA — 31 DEC 81 
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CRYPTOGRAPHIC DEVELOPMENT — 


o Key GENERATOR (KG-48) 3 { | STAT 
3 - 8/81 | 
3 PER MONTH 


o Key VARIABLE GENERATOR (KVG-16) 6 al | STAT 
50 - 8/81 
200 - 11/82 


PDR - 1/81 
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GOVERNMENT FURNISHED EQUIPMENT 


TERMINALS - AUGMENTATIONS SPECIFIED 


SPEED FIXES UNDERWAY 


PRINTER - LOCAL PROCUREMENT PLAN 


REGIONAL PROCUREMENT PLAN 
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NFAC SUPPORTING PROJECTS 


o PUCS 
1. Mart FILE NetworKs in SAFE 
2. TEXT SEARCH 
3. SAVE - Easy INDEXING 
4, NFAC User ScENARIOS 


o ©OPDL 


o PILOT MAIL 


o SURE 
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O FUNDING AND BLACK FEP CHART 
0 INTEGRATION PLANS 

0 CHANGES 

o TRAVEL Cost 


o DCI-D/DIA Review 
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PROJECT PLAN CHANGES 


» BLOCK DELIVERY 


— 


» ORGANIZATIONAL REAL IGNMENT 


i) 


» CHANGE ORDERS 10 AND 17 


STAT 4 JHarpware 


AN 
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PROJECT COST CHANGES 


($in MILLIONS) 


CURRENT TARGET Cost $68.0 
ESTIMATED SOFTWARE DEVELOPMENT INCREASE (29.5%) 12,0 
ADPE INCREASE (22,6*) : 1,0 
ESTIMATED COMMUNICATIONS INCREASE (9,1*) AO 

$85.0 
SUBTOTALS 
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RECOMMENDATION PEP: REVISION 

SOFTWARE DEVELOPMENT sg 29.5 24,5 

SYSTEM TEST -0.3 4] 3.8 

SYSTEM ENGINEERING allie 9.5 8.8 
-§.0 
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CHANGE ORDER STATUS 


8 - SECURITY HARDENING  ($485K) 
10 - TERMINAL REDUCTION  (-$3M) 
2 REQUIREMENTS CHANGES AND CLEAN-UP ($1.5) 
18 - CoMPARTMENTED MODE 
19 - CLEAN-UP 
20 - INTER-AGENCY LINK 
23 - REVISED SECURITY MANUAL 
24 - CONTENTION PRoTocoL ($285K) 
25 - DO Stupy 
26 - MINOR DPR‘s 


27 - PRINTER REDUCTION ($2, 4M) 
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